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7 
7.1 About business Investment banks 

Discussion
1  Your bank might use your money in different ways. Which of the following are you 

happy with? Why? Why not?

1 lending to private individuals 6 trading in foreign currencies 
2 lending to businesses 7 trading in gold and other commodities
3 lending to other banks 8 speculating on the stock market
4 lending to the government 9 speculating on the property market
5 lending to other countries  10 buying and selling debt from and to other banks

Scan reading
2  Read Investment banks – heroes or zeroes? quickly. Which paragraphs answer the 

following questions?

1 What is the popular image of what investment bankers do?
2 Why have investment banks become controversial?
3 Do investment banks use private individuals’ money to speculate?
4 Why are investment bankers paid huge bonuses?
5 Which part of investment banks’ activities are many people uncomfortable with?
6 How do investment banks assist large companies?

Reading for detail
3  Read the article again. What are the banks’ counter-arguments to the following 

criticisms?

1 Investment bankers are just brokers who take unjustifiably large cuts on investment  
in industry.

2 Investment banks charge enormous sums for just giving advice on a few balance sheets.
3 It is unethical for investment banks to speculate on commodity, exchange and derivatives 

markets.
4 Investment banks should be spun off from retail banks to avoid access to individual 

customers’ cash.
5 No individual, however competent, should be paid millions when taxpayers are  

involuntary shareholders.

Listening
4   2:24 Listen to an interview where Barry Elliot, a financial journalist, talks about why 

a free market doesn’t work for banks. Why does Barry feel greater regulation is needed?

5   2:24 Listen again. What does Barry say about the following?

1 how business deals work in a free market
2 why such deals usually work well
3 paying salesmen on the number of sales made
4 the role of banks and bankers in the sub-prime crisis
5 what happened if debtors couldn’t pay
6 bankers personal risk
7 why salesmen are not in fact paid on the number of sales made
8 letting banks go bankrupt

Discussion
6  In groups, discuss the following points.

1 Heroes of investment and growth, or zeroes of greed and selfishness? What is your view of 
investment banks and bankers?

2 Should politicians weigh in and force universal banks to sell off their investment  
banking divisions?

3 In your opinion, are there individuals in any field whose skills really justify ‘Himalayan’ 
pay packages? Should there be salary caps, disincentives for companies that pay 
excessive bonuses, or a ‘millionaire’ tax on incomes above a certain ceiling? 

Investment 

Chinese Walls are used 
in many other contexts 
than finance. Search for 
the keywords Chinese 
Wall and information 
firewall. Present an 
example to the class, 
explaining why it is or is 
not desirable.

	investment banking

	free vs. regularized 
markets

Glossary PAGE 157

bail out 
call the shots
fat cat 
going rate
grind to a halt
market volatility
weigh in 
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E ver since L ehman B rothers hit the headlines in 
2008 with the largest bankruptcy Tling in U S history, 
investment banks like G oldman Sachs, B arclays and U B S 
have been a subject of controversy. Seven-Tgure payouts 
have attracted criticism from media and government, 
prompting top bankers to forgo or even be stripped of 
their bonuses. So just how do investment banks make 
proTts and pay salaries that are so much higher than 
in other industries, and how do they justify awarding 
their executives, in the words of the B ank of E ngland, 
‘Himalayan’ pay packages?

Investment bankers are famous for working long days, 
longer nights, weekends and holidays too;  but do they 
provide an essential service to business and economic 
growth as providers of capital, as they would have us 
believe, or are they just fat cats, creaming off proTts as 
simple middlemen between users and investors? T o begin 
to make any kind of judgement, we need to consider 
exactly what investment banks do.

T raditionally, the role of the investment banker has been 
to help corporate clients by providing independent and 
objective Tnancial advice. C orporations might req uire 
the banks’ expertise in order to raise capital on the bond 
markets, to help hoat a business on the stock market, 
or to consult, facilitate and possibly Tnance mergers 
and acq uisitions. A s a supposedly impartial adviser, the 
bank might be asked to provide a fairness opinion on 
any transaction. C ritics might say that the fees charged 
for delivering such services and opinions are out of all 
proportion to the time spent examining a few Tnancial 
statements. T he banks, on the other hand, would argue 
that their charges are in proportion to the serious risks 
involved in providing Tnancial guarantees and meeting the 
potentially major costs should things go wrong.

Where investment banks have stirred up far more 
controversy, though, is in the second side of their business, 
the markets division. M any observers see a potential 
conhict of interest in investment banks not only enjoying 
privileged access to conTdential information on their 
customers’ businesses, but also themselves trading 
directly on the Tnancial markets. In theory, a ‘C hinese 
Wall’ separates the advisory and markets divisions, but 
in many countries there are calls to force banks to make 
these two businesses completely independent. R ecently, 
investment banks have made extremely large proTts 
on the derivatives market. T hese are complex Tnancial 
instruments which, essentially, allow the bank to make 
proTts by buying and selling future debt repayments. 
Derivatives have been accused of encouraging speculative 
risk-taking and increasing market volatility;  by leveraging 
a country’s future repayments, they make it more difTcult 
for the economy to service its debt. T he banks, however, 
see foreign exchange, commodities and derivatives trading 
as a natural extension of their advisory services:  they argue 
that these activities are essential tools in managing their 
customers’ growth and the Tnancial risks involved.

Investment banks, in theory, are not involved in 
retail banking;  understandably, after the L eeson and 
K erviel affairs, most individual customers would feel 
uncomfortable with the idea of their savings being used 
to Tnance their bank’s trading activities. However, like 
M errill L ynch with B ank of Ameri ca and J P M organ with 
C hase, almost all of the major players are partnered with 
high street banks, a fact which has also brought calls from 
around the world for more transparency or preferably a 
complete split-up of these universal banks. Th e economy 
has gone global, say the banks, and if their international 
networks did not detect opportunities and match supply 
and demand for capital, industry would grind to a halt. 
R aising capital has a cost, and investing has a risk;  
without investment banks’ expertise in optimizing capital 
to cost and return to risk ratios, global industry would 
be starved of investment and growth, and pension funds 
would be unable to protect their members’ futures. 

Notwithstanding their undeniable skills and hard 
work, how can any one banker’s work be worth several 
million pounds per year, ask the critics, especially when 
the banks in q uestion have recently been bailed out using 
taxpayers’ money? Surely shareholders and investors 
should come Trst? P ay peanuts, and you get monkeys, the 
banks reply;  if you don’t pay the going rate, top bankers 
will take their talent elsewhere. U ltimately, unless the 
politicians weigh in, it’s the markets that call the shots;  
for the moment at least, it seems the heroes will get to 
keep their zeroes.

‘Are they just fat cats, creaming off profits as simple  
middlemen between users and investors?’
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7 
7.2 V ocabulary  Investment ch oices 

Discussion 
1  Work with a partner. You have I 50 ,000 to invest. D ecide which one of the following 

investment choices you would make. D iscuss your choices and say why. 

1 U se the money as a deposit for a house to start building a property empire. 
2 Invest in yourself, by doing an M B A at a top business school in the U SA. 
3 T ake a year out, without working, to come up with the ultimate business plan. 
4 Put all the money into stocks and shares and aim to double it within three years. 
5 Buy works of art, jewellery, gold and vintage wine and hope for the best. 
6 ‘Downshift’ by moving to an inexpensive region so your money goes further. 

Reading 
2  Read the interview with actress Fe licia T urner from the money pages of a weekend 

newspaper and complete the text  with words and phrases from the box . 

bricks and mortar buy- to- let companies diversify entails eq uities  
exposed portfolio recession recoup my losses risk- averse value

Investment

Glossary PAGE 158

buy-t o-let
downshift
eighth age of man
quids  in

	types of investment

	investment jar gon

From receptionist 
to actress – an 
investment journey
How did you end up where you are now? 
Actually, I didn’t set out to become such a well-known actress 
living in a plum property in the most beautiful county in England. 
But I’ve always had my head screwed on when it comes to making 
my investment decisions. 

What was the best investment decision you ever made?
This house, definitely. I bought it near the end of the bear market 
of the 90s and since then it’s tripled in (1) . 

And the worst?
When I was quite young I was persuaded to put all my eggs 
in one basket. One financial basket: the stock market. I used 
all my spare cash to buy (2) , mainly in blue chip 
(3) . But they still plummeted in value very soon 
afterwards, when the markets crashed and the (4)  
set in. 

Did that put you off investment?
No. Quite the opposite. I was determined to (5) , so 
I started over. That’s when I started out in property and over a 
period of 12 years I’ve built up a(n) (6)  of 12 flats 
and houses around London and the south-east which I rent out. 
Little did I know I would wind up as the (7)  queen I 
am today, or so I have been described. 

Do you see yourself as a risk-taker?
In life you mean? But seriously, no, I don’t. I actually see myself 
as a cautious investor. Indeed, my financial adviser describes me 
as (8) , which given my personal life always amuses 
me. But that does not stop me from taking difficult decisions. 
One of my mantras is (9)  or die. In other words, 
make sure you have several different types of investment, so if 
one sector goes pear-shaped, you’re not ruined. 

So where else, apart from property, is your money 
invested?
Without going into too much detail, I make sure I’m  
(10)  to investments in several different currencies. 
Of course, this strategy (11)  risk, but the other side 
of the coin is that this risk pays off: whenever sterling takes a 
tumble, I’m quids in. 

Finally, do you have any sound advice for the younger 
investor?
Work hard, and whenever you’re spending money, never forget 
how hard you worked for it. That’ll make you spend less, and save 
more. Oh, and don’t put it under the mattress: (12)  
are your best bet – with property you can’t lose! 
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Search for the keywords 
pr oper ty inves tment 
and collect the boldest 
claims made. Conduct a 
quic k class survey to find 
the most outrageous 
property investment 
claim.

3  Work with a partner. D ecide on the meaning of the idioms below taken from the 
newspaper article about Fe licia. 

have your head screwed on put all your eggs in one basket    
go pear- shaped the other side of the coin

D o you have any of these idioms in your first language?

V ocabulary 
4  M atch the investment jargon on the left with the simpler ex planations on the right. 

1 boost income streams a)  charge a lot of money
2 adopt a defensive investment stance b)  protection against the rises and falls of the market
3 a buffer against market volatility c)  behaving in an individual manner
4 a diversified portfolio d)  increase revenues
5 going against the herd instinct e)  an investment that can’t go wrong
6 a lack of transparency f)  find ways of decreasing risk
7 command a premium price g)  no ability to see what is really going on
8 a sure-fire investment h)  a range of investments in different assets

Listening
5   2:25 Listen to T ommaso M ancini, an investment product salesman, speaking at an 

investment fair. Which of the expr essions from Ex ercise 4 does he use? 

6   2:25 Listen again and note 
down the investment advice he 
offers on the topics below.

1 Pl anning for retirement
1 C urrencies
1 Property 

7  Work with a partner. Which 
pieces of advice do you agree with? 

Speakin g
8  Work with a partner. Your 

aim is to establish your partner’s 
investment profile, preferences 
and possible plans for the nex t 
few years. Think about  attitude to 
risk, favoured geographical areas, 
expec tations of future wealth and 
types of investment ( e.g. financial 
instruments, property, stocks and 
shares, exot ic investments) . 

W riting
9  Write a short summary of your 

partner’s investment profile.
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offers on the topics below.

3
4 a div
5 going against the herd instinct

a lack of transparency
going against the herd instinct
a lack of transparency
command a premium price
a lack of transparency
command a premium pricecommand a premium price
a sure-fire inva sure-fire inv

Listening

D o you have any of these idioms in your first language?

V ocabulary 
4 M atch the investment jargon on the left with the simpler ex planations on the right. 

1
2

Search for the keywords 
pr oper ty inves tment
and collect the boldest 
claims made. Conduct a 
quic k class survey to find 
the most outrageous 

ersified portfolio
going against the herd instinct
a lack of transparency
command a premium price
a sure-fire investment

claims made. Conduct a 
quic k class survey to find 
the most outrageous 
property investment 

boost income streams
2 adopt a defensiv

a buffer against market v
adopt a defensiv
a buffer against market v
a div
going against the herd instinct

claims made. Conduct a 
quic k class survey to find 
the most outrageous the most outrageous 
property investment property investment 
claim.

ListeningListening
5

investment fair. Which of the expr essions from Ex ercise 4 does he use? investment fair. Which of the expr essions from Ex ercise 4 does he use? 

2:25
down the investment advice he down the investment advice he 
offers on the topics below.offers on the topics below.

Pl anning for retirementPl anning for retirement

ork with a partner. Which ork with a partner. Which 
pieces of advice do you agree with? 

ork with a partner. Your ork with a partner. Your 
aim is to establish your partner’s 
investment profile, preferences 
aim is to establish your partner’s 

few years. Think about  attitude to 
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7 
7.3 G rammar Inversion and emp h asis

Sentence stress
1  Work with a partner. D iscuss how stressing different words in the sentence below 

changes the overall message. T ake turns to say the rest of the sentences aloud emphasizi ng 
different words to transmit a particular message. Your partner has to say what the 
message is.

I asked you to prepare a short presentation about this year’s product range.
I asked you to prepare a short presentation about this year’s product range.
I asked you to prepare a short presentation about this year’s product range.

1 Th e sales team didn’t know it would sell so well in J apan.
2 We don’t think that he is ready for promotion yet.
3 Th e Board said they might consider adopting the revised proposal.
4 Are both the new managers coming with me on F riday?

Inverted conditionals
2  Com plete each inverted conditional sentence using shoul d , had  or w ere.

1  the conditions not be met by the end of M ay, the submission will be rejected.
2 Th e U nited States would seek adoption of a resolution that could be enforced by sanctions 

 they to fail to comply with it.
3  any country withdraw from an agreement consisting of at least three countries, 

then all the remaining signatories will respond with sanctions.
4  the organization done that, at least they would have entered the debate 

prepared for what was to follow.
5  it not for historical reasons, we would use the term ‘protectionism’ rather than 

‘strategic defence’.
6 Th e subgroup will consider whether there was material within the representation which, 

 it been made available to the team beforehand, would have altered their 
bargaining position.

Emph atic structures
3  The f ollowing sentences all contain mistakes. Rewrite each to make them correct. 

1 Who we made C hief R esearcher was Al ice C lay.
 The person we made Chief Researcher was Alice Clay.
2 What do I want to focus on today is the importance of evaluating risk.
3 It is short-termism why many investors fail.
4 Scarcely she had made her investment when the global markets crashed.
5 Such a charismatic person was he that he inspired absolute loyalty in his team.
6 M ay have you the best of luck when you’re out there 6 you’ll need it!
7 O nly by focusing closely on risk he was able to avoid huge losses.
8 Were the markets really take off, we’ll be set to make major gains.
9 Not only you failed to make any gains, but you also lost nearly all our money.

Investment

Ther e are many ways 
of adding emphasis in 
Englis h. Thes e include 
changing word order, 
putting important 
information at the 
front of the sentence, 
adding extra words, 
and emphasizing by 
pronunciation and word 
stress.

 Grammar and practice 
pages	134–135

D id  you  
k now ? 

	sentence stress

	inversion and 
reformulating

	emphatic structures
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ork with a partner. D iscuss how stressing different words in the sentence below 

Sentence stress
ork with a partner. D iscuss how stressing different words in the sentence below 

changes the overall message. T ake turns to say the rest of the sentences aloud emphasizi ng 

w managers coming with me on F riday?w managers coming with me on F riday?

Com plete each inverted conditional sentence using 

the conditions not be met by the end of M ay, the submission will be rejected.the conditions not be met by the end of M ay, the submission will be rejected.
tes would seek adoption of a resolution that could be enforced by sanctions tes would seek adoption of a resolution that could be enforced by sanctions tes would seek adoption of a resolution that could be enforced by sanctions 

any country withdraw from an agreement consisting of at least three countries, any country withdraw from an agreement consisting of at least three countries, 
then all the remaining signatories will respond with sanctions.

I asked you to prepare a short presentation about 

t know it would sell so well in J apan.
e don’t think that he is ready for promotion yet.

Th e Board said they might consider adopting the re
w managers coming with me on F riday?

e don’t think that he is ready for promotion yet.
Th e Board said they might consider adopting the re

w managers coming with me on F riday?

ork with a partner. D iscuss how stressing different words in the sentence below 
changes the overall message. T ake turns to say the rest of the sentences aloud emphasizi ng 
different words to transmit a particular message. Your partner has to say what the 

 to prepare a short presentation about this year’s product range.
short presentation about this year’s product range.short presentation about this year’s product range.short

I asked you to prepare a short presentation about 

Com plete each inverted conditional sentence using 

the conditions not be met by the end of M ay, the submission will be rejected.
tes would seek adoption of a resolution that could be enforced by sanctions 

any country withdraw from an agreement consisting of at least three countries, 

 to prepare a short presentation about this year’s product range.
 presentation about this year’s product range.

I asked you to prepare a short presentation about 

Th e Board said they might consider adopting the re
w managers coming with me on F riday?

Com plete each inverted conditional sentence using 

any country withdraw from an agreement consisting of at least three countries, 
then all the remaining signatories will respond with sanctions.

the organization done that, at least they would have entered the debate 

it not for historical reasons, we would use the term ‘protectionism’ rather than 

then all the remaining signatories will respond with sanctions.
the organization done that, at least they would have entered the debate 

it not for historical reasons, we would use the term ‘protectionism’ rather than 

The f ollowing sentences all contain mistakes. Rewrite each to make them correct. 

it not for historical reasons, we would use the term ‘protectionism’ rather than 

as material within the representation which, 
it been made available to the team beforehand, would have altered their 

sentence stresssentence stress

inversion and 

of adding emphasis in 
Englis h. Thes e include 

inversion and 
reformulating

emphatic structures

7

 emphatic structures

D id  you  D id  you  
k now ? 

D id  you  D id  you  
k now ? 

D id  you  
k now ? 

D id  you  

Ther e are many ways 

k now ? 
Ther e are many ways 
of adding emphasis in 
Englis h. Thes e include 
changing word order, changing word order, 
putting important 
information at the information at the 
front of the sentence, front of the sentence, 
adding extra words, 
and emphasizing by 
pronunciation and word 

Sentence stressSentence stress
WWork with a partner. D iscuss how stressing different words in the sentence below 

changes the overall message. T ake turns to say the rest of the sentences aloud emphasizi ng 
different words to transmit a particular message. Your partner has to say what the different words to transmit a particular message. Your partner has to say what the 
message is.message is.

youyou to prepare a short presentation about this year’s product range.you to prepare a short presentation about this year’s product range.you
I asked you to prepare a I asked you to prepare a 
I asked you to prepare a short presentation about 

Th e sales team didn’Th e sales team didn’
e don’t think that he is ready for promotion yet.

Th e Board said they might consider adopting the reTh e Board said they might consider adopting the re
w managers coming with me on F riday?w managers coming with me on F riday?

Inverted conditionalsInverted conditionals
Com plete each inverted conditional sentence using Com plete each inverted conditional sentence using 

the conditions not be met by the end of M ay, the submission will be rejected.the conditions not be met by the end of M ay, the submission will be rejected.
tes would seek adoption of a resolution that could be enforced by sanctions 

they to fail to comply with it.
any country withdraw from an agreement consisting of at least three countries, any country withdraw from an agreement consisting of at least three countries, 

then all the remaining signatories will respond with sanctions.then all the remaining signatories will respond with sanctions.
the organization done that, at least they would have entered the debate the organization done that, at least they would have entered the debate 

it not for historical reasons, we would use the term ‘protectionism’ rather than it not for historical reasons, we would use the term ‘protectionism’ rather than it not for historical reasons, we would use the term ‘protectionism’ rather than 

Th e subgroup will consider whether there was material within the representation which, as material within the representation which, 
it been made available to the team beforehand, would have altered their it been made available to the team beforehand, would have altered their 

The f ollowing sentences all contain mistakes. Rewrite each to make them corrThe f ollowing sentences all contain mistakes. Rewrite each to make them corr

t do I want to focus on today is the importance of evaluating risk.t do I want to focus on today is the importance of evaluating risk.

estment when the global markets crashed.
tic person was he that he inspired absolute loyalty in his team.

estment when the global markets crashed.
tic person was he that he inspired absolute loyalty in his team.tic person was he that he inspired absolute loyalty in his team.

ou failed to make any gains, but you also lost nearly all our money.ou failed to make any gains, but you also lost nearly all our money.
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Reformulating for emp h asis
4  Rewrite the sentences to make them more emphatic. U se each of the given phrases at 

the beginning.

1 Th is bank was actually founded in E dinburgh.
 ( Th e place G  / E dinburgh G  /  Where G )
  The place where this bank was actually founded is Edinburgh. 
 Edinburgh is the place where this bank was actually founded. 
 Where this bank was actually founded is Edinburgh.
2 We need action rather than words. 
 ( Words G  / A ction G  /  What G )
3 I’m here today because I want to discuss my promotion prospects. 
 ( Th e reason why G  /  What I G  /  M y promotion prospects G )
4 Th e most important market for raw commodities is undoubtedly C hina. 
 ( No market G  /  Without doubt G  /  C hina is G )
5 Y our attention to detail impresses me more than any other q uality. 
 ( What G  / Th e q uality G  /  I am more G )
6  F irst of all, I want you only to listen.
 ( Al l G  / Th e only G  /  J ust listen 6 that’s G )

Emph atic w ords
5  Com plete the M anaging D irector’s speech below using the words in the box  to add 

emphasis. T wo of the words are not needed.

absolutely do indeed only rather regrettably scarcely such utter whatsover

I am ( 1)   delighted to be able to report to you today that our hagship investment 
fund has been a very great success ( 2)  . Th ere is little doubt in my mind that this 
is down to the ( 3)   brilliance of the Strategy Director, M s C atherine Ki ng, who has 
been ( 4)   an outstanding leader. I have no doubt ( 5)   that the fund will 
go from strength to strength. ( 6)  , though, I ( 7)   have one 
( 8)   sad announcement to make. Her deputy, J ohn Seal, has received an offer from 
another company and will be leaving us next month.

Listening
6   2:26  Listen to the presentation on investment for business students given by a 

university professor, and complete the following notes.

 1 M ain area:  
 2 P articular area of focus:  
 3 Ra tionale for talk:  
 4 K ey perspective:  
 5 Al ternative perspective mentioned:  
 6 Th e most important type of investment:  
 7 Starting point:  
 8 E xample idea:  
 9 E xamples of people you need:  
 10 Investors want to see:  

7   2:26  Listen again and note down as many emphatic structures as you can.  

What I particularly want to talk about today is …

Negot iation
8  Work in three small groups. You work for a company that manages investment portfolios. 

You are looking to enter into an alliance with another group in order to diversify your client 
offer. 

G roup A turn to page 118. G roup B  turn to page 117. G roup C  turn to page 120.

9  For m new groups of three. U se emphatic language to persuade the others that your group 
would make the best partner.

10  Work in your original groups. Report which of the other two organizat ions you think 
would make the best ally. Reach a group decision.

Search for the keywords 
intellec tual inve stment 
to find an example of an 
organization that have 
made an investment in 
this area. Present your 
findings to the class.

Glossary PAGE 157

bootstrap
intellectual  
 investment
strategic defence
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Emph atic w ords
Com plete the M anaging D ir

emphasis. T wo of the words are not needed.
Com plete the M anaging D ir

emphasis. T wo of the words are not needed.

Listen to the presentation on investment for business students given by a Listen to the presentation on investment for business students given by a 
university professor, and complete the following notes.

brilliance of the Strategy Director, M s C atherine Ki ng, who has 
an outstanding leader. I have no doubt ( 5)  

sad announcement to make. Her deputy, J ohn Seal, has received an offer from 
another company and will be leaving us next month.

sad announcement to make. Her deputy, J ohn Seal, has received an offer from 
another company and will be leaving us next month.

indeed only

delighted to be able to report to you today that our hagship investment 
fund has been a very great success ( 2)  

brilliance of the Strategy Director, M s C atherine Ki ng, who has 

university professor, and complete the following notes.

fund has been a very great success ( 2)  
brilliance of the Strategy Director, M s C atherine Ki ng, who has 

an outstanding leader. I have no doubt ( 5)  

another company and will be leaving us next month.

Listen to the presentation on investment for business students given by a Listen to the presentation on investment for business students given by a 
university professor, and complete the following notes.

You are looking to enter into an alliance with another group in order to diversify your client 

G roup A turn to page 118. G roup B  turn to page 117. G roup C  turn to page 120.

oups of three. U se emphatic language to persuade the others that your group 

ork in your original groups. Report which of the other two organizat ions you think ork in your original groups. Report which of the other two organizat ions you think 

ork in three small groups. You work for a company that manages investment portfolios. 
You are looking to enter into an alliance with another group in order to diversify your client 

ork in three small groups. You work for a company that manages investment portfolios. 
You are looking to enter into an alliance with another group in order to diversify your client 

Listen again and note down as many emphatic structures as you can.  

oups of three. U se emphatic language to persuade the others that your group 

Listen again and note down as many emphatic structures as you can.  

You are looking to enter into an alliance with another group in order to diversify your client 

oups of three. U se emphatic language to persuade the others that your group 

55
( Wha
F irst of all, I want you only to listen.
( Al l G  / Th e only G  /  J ust listen 6 tha( Al l G  / Th e only G  /  J ust listen 6 tha( Al l G  / Th e only G  /  J ust listen 6 tha

Emph atic w ords
Com plete the M anaging D ir

W
( W

3
( W
I’m here toda

4

Search for the keywords 
intellec tual inve stment
to find an example of an 
organization that have 
made an investment in 
this area. Present your 

( What G  / Th e q uality G  /  I am more G )
irst of all, I want you only to listen.

( Al l G  / Th e only G  /  J ust listen 6 tha

Emph atic w ords

organization that have 
made an investment in 
this area. Present your 
findings to the class.

( Th e reason wh
4 Th e most important market for ra

( No market G  /  W
Y

Th e most important market for ra
( No market G  /  W
Y our attention to detail impresses me more than any other q uality. Y our attention to detail impresses me more than any other q uality. Y
( Wha

organization that have 
made an investment in 
this area. Present your this area. Present your 
findings to the class.findings to the class.

Emph atic w ordsEmph atic w ords

emphasis. T wo of the words are not needed.
Com plete the M anaging D ir

emphasis. T wo of the words are not needed.emphasis. T wo of the words are not needed.

absolutelyabsolutely

fund has been a very great success ( 2)  fund has been a very great success ( 2)  
is down to the ( 3)  is down to the ( 3)  

go from strength to strength. ( 6)  go from strength to strength. ( 6)  
sad announcement to make. Her deputy, J ohn Seal, has received an offer from 

another company and will be leaving us next month.another company and will be leaving us next month.

Listen to the presentation on investment for business students given by a Listen to the presentation on investment for business students given by a 
university professor, and complete the following notes.university professor, and complete the following notes.

estment:  

Listen again and note down as many emphatic structures as you can.  Listen again and note down as many emphatic structures as you can.  

ork in three small groups. You work for a company that manages investment portfolios. ork in three small groups. You work for a company that manages investment portfolios. 
You are looking to enter into an alliance with another group in order to diversify your client You are looking to enter into an alliance with another group in order to diversify your client You are looking to enter into an alliance with another group in order to diversify your client 

G roup A turn to page 118. G roup B  turn to page 117. G roup C  turn to page 120.G roup A turn to page 118. G roup B  turn to page 117. G roup C  turn to page 120.

oups of three. U se emphatic language to persuade the others that your group oups of three. U se emphatic language to persuade the others that your group 

ork in your original groups. Report which of the other two organizat ions you think ork in your original groups. Report which of the other two organizat ions you think 
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7 
7.4 Man agement skills Decision- making 

Discussion
1  In small groups, discuss the questions. 

1 Which of the methods in the box do you use to make decisions? F or what kind  
of decisions?

tossing a coin gut feeling sticking a pin in a list seat of the pants 
paired comparisons drawing straws reading cards or tea leaves grid analysis 
talking to a friend/ family member/ colleague

2 How did you choose your phone, computer or mp3 player? T ry to define the steps in the 
decision-making process.

3 C ompare your findings. What features do they have in common?

Gr id analysis
2  Grid analysis is a useful decision-making tool, especially in meetings when there are 

several good alternatives available and multiple criteria to consider. 

M atch the descriptions a) :h)  with steps 1:8  in the decision-making process.

3  M atch the sample grids for a new factory site with the appropriate steps in Ex ercise 2. 
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Lille 4 2 1 5 12 Weight ing x3 x4 x2 x5

N ice 1 2 2 4 9 Lille 12 8 2 25 47

L yon 3 4 4 2 13 N ice 3 8 4 20 3 5

N antes 2 3 4 3 12 L yon 9 16 8 10 43

N antes 6 12 8 15 41

Investment 

a) Evaluating performance of the option you have chosen will be easier if you have well-defined 
criteria. Plot quantifiable measures on a graph over the evaluation period.

b) Prepare a grid with the options as rows and the criteria as columns. Grade each option from 
1 (poor) to 5 (excellent) for each of your criteria.

c) List the conditions that the ideal solution would fulfil, and all the selection criteria that they 
imply. Making criteria as quantifiable as possible will facilitate the decision-making process.

d) Grid analysis does not guarantee good decisions, but is less subjective than a seat of the 
pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken 
into account.

e) Check that your goal is SMART (Specific, Measurable, Achievable, Realistic, Time-bound).
f) This step may not be necessary if the optimal choice was made. If adjustment is needed, 

once again, quantifiable measures will help to see exactly where action is required. 
g) Unsatisfactory decisions are often the result of not considering enough options. Discussing 

possible options with other people and keeping an open mind at this stage will help to avoid 
this risk. 

h) Work out the relative importance of the criteria in your decision, and give each a weighting: 
the higher the weighting, the more important the criterion. On your grid, multiply the score 
for each option by the weighting, and add up the totals. 

�����

�����

����

����

������

1 define the objective  4 quantify the options  7 monitor performance
2 identify the options  5 weight the criteria 8 take remedial action   
3 define criteria    6 make the decision      

	decision-m aking tools

	grid analysis

	roleplay: a dec ision-
making meeting
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several good alternatives available and multiple criteria to consider. 

M atch the descriptions a) :h)  with steps 1:8  in the decision-making process.

several good alternatives available and multiple criteria to consider. 

M atch the descriptions a) :h)  with steps 1:8  in the decision-making process.

define the objective 

imply. Making criteria as quantifiable as possible will facilitate the decision-making process.
Grid analysis does not guarantee good decisions,Grid analysis does not guarantee good decisions,
pants judgement. Make a decision without unnecessary debate. It is easier for a group to pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken accept a controversial decision when all the factors have been visibly quantified and taken 

Check that your goal is SMART (Specific,Check that your goal is SMART (Specific, Measurable, Achievable, Realistic, Time-bound).
y not be necessary if the optimal choice was made. If adjustment is needed, 

 Measurable, Achievable, Realistic, Time-bound).
y not be necessary if the optimal choice was made. If adjustment is needed, y not be necessary if the optimal choice was made. If adjustment is needed, 

once again, quantifiable measures will help to see exactly where action is required. once again, quantifiable measures will help to see exactly where action is required. 
y decisions are often the result of not considering enough options. Discussing y decisions are often the result of not considering enough options. Discussing 

possible options with other people and keeping an open mind at this stage will help to avoid 

mance of the option you have chosen will be easier if you have well-defined 
criteria. Plot quantifiable measures on a graph over the evaluation period.
Prepare a grid with the options as rows and the criteria as columns. Grade each option from 
1 (poor) to 5 (excellent) for each of your criteria.
List the conditions that the ideal solution would fulfil,
imply. Making criteria as quantifiable as possible will facilitate the decision-making process.

1 (poor) to 5 (excellent) for each of your criteria.
List the conditions that the ideal solution would fulfil,
imply. Making criteria as quantifiable as possible will facilitate the decision-making process.
Grid analysis does not guarantee good decisions,

mance of the option you have chosen will be easier if you have well-defined 

define the objective 
identify the options 5

mak

 Measurable, Achievable, Realistic, Time-bound).
y not be necessary if the optimal choice was made. If adjustment is needed, 

once again, quantifiable measures will help to see exactly where action is required. 
y decisions are often the result of not considering enough options. Discussing 

possible options with other people and keeping an open mind at this stage will help to avoid 

mance of the option you have chosen will be easier if you have well-defined 
criteria. Plot quantifiable measures on a graph over the evaluation period.

imply. Making criteria as quantifiable as possible will facilitate the decision-making process.
Grid analysis does not guarantee good decisions,
pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken 

 but is less subjective than a seat of the 
pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken 

 Measurable, Achievable, Realistic, Time-bound).

possible options with other people and keeping an open mind at this stage will help to avoid 

ork out the relative importance of the criteria in your decision, and give each a weighting: 
the higher the weighting, the more important the criterion. On your grid, multiply the score 

ork out the relative importance of the criteria in your decision, and give each a weighting: 
the higher the weighting, the more important the criterion. On your grid, multiply the score 
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decision-m aking toolsdecision-m aking tools

grid analysis

C ompare y

Gr id analysisGr id analysisGr id analysis
Grid analysis is a useful decision-making tool, especially in meetings when therGrid analysis is a useful decision-making tool, especially in meetings when ther

several good alternatives available and multiple criteria to consider. 

tossing a coin
paired comparisons
talking to a friend/ family member/ colleague

decision-m aking tools

grid analysis

roleplay: a dec ision-
making meeting

C ompare your findings. What features do they have in common?

Gr id analysis
Grid analysis is a useful decision-making tool, especially in meetings when ther

several good alternatives available and multiple criteria to consider. 

talking to a friend/ family member/ colleague

2 How did you choose your phone, computer or mpHow did you choose your phone, computer or mpHo
decision-making process.
C ompare y
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 roleplay: a dec ision-
making meeting

several good alternatives available and multiple criteria to consider. 

M atch the descriptions a) :h)  with steps 1:8  in the decision-making process.M atch the descriptions a) :h)  with steps 1:8  in the decision-making process.

1 define the objective define the objective 
identify the options identify the options identify the options identify the options 
define criteria   define criteria   

Evaluating perfor
criteria. Plot quantifiable measures on a graph over the evaluation period.criteria. Plot quantifiable measures on a graph over the evaluation period.
Prepare a grid with the options as rows and the criteria as columns. Grade each option from Prepare a grid with the options as rows and the criteria as columns. Grade each option from 
1 (poor) to 5 (excellent) for each of your criteria.
List the conditions that the ideal solution would fulfil,
imply. Making criteria as quantifiable as possible will facilitate the decision-making process.imply. Making criteria as quantifiable as possible will facilitate the decision-making process.
Grid analysis does not guarantee good decisions,
pants judgement. Make a decision without unnecessary debate. It is easier for a group to pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken 
pants judgement. Make a decision without unnecessary debate. It is easier for a group to 
accept a controversial decision when all the factors have been visibly quantified and taken 

Check that your goal is SMART (Specific,
y not be necessary if the optimal choice was made. If adjustment is needed, 

Check that your goal is SMART (Specific,
y not be necessary if the optimal choice was made. If adjustment is needed, 

once again, quantifiable measures will help to see exactly where action is required. 
y decisions are often the result of not considering enough options. Discussing 

possible options with other people and keeping an open mind at this stage will help to avoid 
y decisions are often the result of not considering enough options. Discussing 

possible options with other people and keeping an open mind at this stage will help to avoid 

ork out the relative importance of the criteria in your decision, and give each a weighting: ork out the relative importance of the criteria in your decision, and give each a weighting: 
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